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Governance

Promoting :
in the Public Interest

FORUM

Programme 2022

Good Governance

“

Janvary Governance Outlook 2022 11.00 - 12.30
February Cyber & Information Data Security Challenges 11.00 - 12.30
March Board Secretaries' Network (in association with the CGI Ireland) 11.00 - 12.30
March . . .

(Wednesday) Department-Agency/Funded Entity Relationships 11.00 - 12.30
April Governance Assurance Arrangements 11.00 - 12.30
May Board Dynamics - Tone, Relationships and Diversity Considerations  11.00 - 12.30
May ARC Chairpersons' Roundtable 11.00 - 12.30
June Abov? or B'elow the Parapet? - Communication and Social Media 1.00 - 12.30

Considerations
June Financial Governance, Financial Reports and Information (Training)  10.00 - 12.30
June Chairpersons' Network 11.00 - 12.30
September Board Secretaries' Network (in association with the CGl Ireland) 11.00 - 12.30
September Direction, Strategy & Performance - plotting a path and tracking 11.00 - 12.30
progress

October Board Members' Roles, Responsibilities and Duties (Training) 09.45 - 15.00
October Risk Management - Maximising the Value 11.00 - 12.30
November Sustainability Reporting for Public Benefit Entities 11.00 - 12.30
December Organisational Culture Reviews - Approaches and Lessons 11.00 - 12.30
December Chairpersons' Network 11.00 - 12.30

*Times may be subject to change in exceptional circumstances

Events will be online so long as public health advice necessitates this to be the case. This will be
reviewed over the course of 2022.

The Forum is managed by: Tom Ward - tward@ipa.ie, Aidan Horan - ahoran@ipa.ie
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The Forum is administered by: Jane Greer - governance@ipa.ie
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