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Introduction

Welcome to this brochure highlighting the
main points from the IPA's Strategic Plan
2017-2021. This plan, which builds on the
success and achievements of previous
plans, is being published at a time when
Ireland is seeing signs of economic
recovery. Since its establishment in 1957,
the Institute has developed an excellent
reputation both nationally and interna-
tionally for providing education, training,
research, publishing and capacity-building
services and support for public sector
development and reform.

The most significant challenge for the Institute over
the lifetime of the previous strategic plan was
managing a difficult budgetary situation. In overall
terms the IPA's income reduced from almost €20
million in 2008 to just over €11 million in 2015.
However, the Institute has continued to deliver a
professional service to its key stakeholders, who have
also experienced austerity measures.

The public sector is in transition, affected by many
internal and external factors. The IPA offers a unique
mix of services, making it the partner of choice for
the public sector to achieve this transformation
successfully.

New requirements are now arising from develop-
ments across the public sector. There is an emphasis
on control of spending, the need to do more with less,
joined-up government, closer integration of policy
formulation and implementation, more flexible public
service labour markets, greater use of technology,
building and maintaining trust in public institutions,
and accountability. There is a need to further develop
skills in such areas as governance, leadership,
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management, communication, project management
and human resource management. There is a
significant focus on the professionalisation of the
public sector.

The IPA is privileged to have a highly talented,
professional and committed staff, and a strong body
of associates. They are vitally important in delivering
on our mission and vision. We are committed to
supporting our staff in their professional and personal
development so as to allow them to excel in their
work and deliver on our strategic priorities and
objectives.

The Strategic Plan 2017-2021 sets out the IPA's
mission, vision, values, strategic priorities and
outcomes to the end of 2021. A copy of the full plan is
available at www.ipa.ie. We would like to acknowledge
all those involved in contributing, shaping and
developing this plan. We look forward to working with
the IPA Board, all our staff, students and stakeholders
in delivering an exciting future for the Institute.

Dr Marian O'Sullivan
Director General
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Chairman
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As we look towards the future we have an
ambitious and challenging vision for the
strategic development of the IPA, which is:

To be a thought leader and
MiSSiOI"\, Vision provider of choice in building

capacity across the public service.
and Values

OUR VISION

OUR MISSION OUR VALUES

We are proud of our distinct mission and
role in the provision of education, training,
research, consultancy and other services

for the wider public sector both in Ireland We have set out below the values
and abroad. As we celebrate our sixtieth that are important to us. They will
anniversary in 2017, our mission is: underpin our behaviours and inform

) the way we work together and work
To advance the understanding, with our clients.

standard and practice of public
administration and public policy.
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Strategic Outcomes,
Priorities and Objectives

The IPA's mission is to advance the understanding, standard and practice of public
administration and public policy. We have identified a number of strategic outcomes
which will support our overall purpose. These outcomes will be measured through a
range of quantitative and qualitative measures.

STRATEGIC
OUTCOMES

STRATEGIC
PRIORITIES

The expected We have developed three
outcomes from strategic priorities and
our strategy are associated objectives that
as follows: will direct our activity for
the period 2017-2021.

Public service organisations .
The three strategic

see the Institute as a source of

insight and discourse on public priorities are:
service reform; _ _ . .
. The Institute is a provider of ‘ i. Provide relevant, flexible, practice-led,
research-informed services and products

choice for the programmes and
services we provide;

« Students, programme participants
and organisations express a high
level of satisfaction with the
Institute’s programmes;

* The Institute is viewed as a
high-performing organisation with
a high level of staff engagement
and motivation, and positive
stakeholder relationships.

aligned with current and emerging needs
in the public service;

ii. Provide a progressive organisational
environment, resourced to deliver quality
and excellence;

iii. Actively promote and position the IPA as
a key provider of choice for the wider
public service.
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Provide relevant, flexible, practice-led,

research-informed services and
STRATEGIC PRIORITY products aligned with current and

emerging needs in the public service

S Indicative actions for our
Objectives :
annual business plans




Provide a progressive organisational

environment, resourced to deliver
STRATEGIC PRIORITY ‘ quality and excellence

S Indicative actions for our
Objectives :
annual business plans
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Actively promote and position the IPA
as a key provider of choice for the wider
STRATEGIC PRIORITY ‘ public service

S Indicative actions for our
Objectives :
annual business plans
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Tel + 353 1 240 3600

Fax + 353 1 668 9135

Email information@ipa.ie

Web www.ipa.ie




