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DESI 2017 - Ireland amongst "high performing countries"





"Europe's economy needs to overcome this fragmentation in online markets to 
make the most of the opportunities offered by new emerging technologies, 
along with the chance to generate economic growth and employment."

“The successful 
establishment of a DSM 
could generate €415bn a 
year."

European Commission VP Andrus Ansip (February 2017) 







1. We don’t pick and choose 
our customers;

2. We have LOADs of 
stakeholders;

3. We have LOADS of Legacy 
(unless we are Estonia!);

4. People losing their jobs is 
ALWAYS our problems;

5. We are not one entity;

6. It can therefore be REALLY 
hard to define success;

Government is different because ……..



... develop a Digital Service Gateway 

... maintain an overall Digital Programme plan overseen by our eGovernment Minister 

... develop our existing e-ID capability 

... develop similar plans to facilitate business and location identification 

... enhance our data-sharing capability 

... introduce legislation to support our data-sharing ambitions 

... continue to develop our Open Data portal 

... transform our “back office” 

... ensure appropriate governance is in place 

... ensure our people have the skills and capabilities to help us move forward 

We will…
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MyGovID – Ireland’s Online Identity Engine



Ireland’s Cultural Debate? 



We will in our countries:

take steps to increase the findability, quality and 
technical accessibility of data in key base registers 
and/or similar databases, to build up readiness for 
applying the once only principle for national or cross-
border digital public services;

co-ordinate, exchange and collaborate more with each 
other to increase our strategic, operational, research 
and development capacity in the area of cybersecurity, 
in particular via the implementation of the network 
and information security (NIS) directive  to strengthen 
the security and resilience of our public administration 
and services.

Tallinn Agreement, October 2017

We can’t be left behind ……..



National readiness for international excellence?
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Data 
Sharing & 
Governance 
Bill
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Data

Digital Services 

Build to Share Capability Governance

A simplified way of looking at our 
Strategic pillars
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Approach to Professionalisation

Why we need in-house ICT capability? 

What will the in-house ICT capability look like?

Grades and Titles

Having the staff in place to meet the challenge

Developing staff in place to meet the challenge

Recognition and Reward

Managing the ICT Staffing Resource

Next Steps



Issues being managed ……



Thanks!


