
HIS Conference 2017. 

Output from Workshop.  

 

Reflect on our conversations over the last two days. 

 What are the opportunities for collaboration between central and local government? 

 What are the priorities? 

 What would get in the way? 

 What message would you like CIO to communicate to Sector Leaders? 

 

  



Group 1 
 

 

Leverage Economies of Scale 

 MS Licencing e.g. specialist teams (cyber, analytics, DRO) 

 DR as a service with SLA 

 SAAS e.g. email 

 

Barriers  

 Time 

 Previous experience e.g. forest exit 

 Cost 

 

Message 

 Be prepared i.e. cyber attack 

 IT not cost but opportunity  

  



Group 2 
 

Opportunities 

 DR as a service 

 Security aas A.Edrms  

 Office / aas mail  

 

 

Priorities  

 EDRMS 

 Security / DR 

 Office! 

 

Barriers  

 Communication / Collaboration 

 Timelines 

 IR? 

 Cost!  

 

Message 

 Investment – NOAC Model / What should it be? 

 

Sell it, and what it could achieve? 

Reinvestment of savings into it! 

Professionalisation  

  



Group 3 

 

Opportunities  

 Shared infrastructure 

 Governance around shared projects 

 Agility model 

 S.L.A’s 

 Resourcing of data centre 

 Establish clear roadmap  

 Licencing – a lot of Government approach 

 Desktop and shared BIOCD 

 DR as a service 

 Email as a service 

 

Priorities  

 Email 

 Roadmap of central portals 

 Digital transformation 

 Communications between central / local gov and oggio 

 

What would get in the way? 

 Lack of S.L.A’s 

 Engagement strategy 

 Financials – like for like  

 Existing Governance arrangements  

 

 

 

 


