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YES, WE KNOW WHAT THE GOAL [, BUT WHAT IS OUR STRATEGY?
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National Digital

Make Europe a digital champion

“Atruly integrated European Digital Single Market s clearly
a pre-condition to enable our digital sector to compete.”

“With an allocation of €9 billion, the Digital Europe
Programme i the EU's first digital programme. It focuses on
five areas: high-performance computing, artificial
intelligence, cybersecurity and trust, digital skills, and
ensuring a wide use of digital technologies across the
economy and society.”

“Itis crucial that national governments support this
program”.

“our focus should not be on
technology but on people: either we
will build human-centred digital
ecosystemsbased on people and
values, or we are simply going to fall”

Commissioner Maraya Gabriel (sept 18)

Focus on European citizens

“we must ensure that our citizens are equipped to reap the benefits of
digital, while being protected against the new risks of the digital ife”.

“the automation of labour through artificial intelligence will most
significantly affect all types of jobs, including skilled white-collar middle-
class workers”.

“Today, 90% of jobs require basic digital skills, but one third of the
European labour force is lacking such skills. The 350,000 open vacancies
fori d falists in Europe
show that the European digital transformationis slowed down by the
lack of adequately skilled employees”.

“A budget of €700 million for advanced digital skills is proposed for the
period 2021-2027as part of the Digital Europe programme”.

our focus should not be on
technology but on people: either we
will build human-centred digital
ecosystems based on people and
values, or we are simply going to fall”.

Commissioner Maraya Gabriel (Sept 18]

Ensuring that our digit ins fully in line with our

fundamental values

“Building on the General Data Protection Regulation framework, the
tech ecosystem needs to develop the technologies to allow individuals
to be fully in charge of their personal data. In the future internet,
people should have full transparency on the use of their data in areas as
diverse as health, democracy, environment, or mobility. This is essential
to unleash the power of data both economically and socially”.

“The Al Alliance, and High-Level Expert Group on artificial intelligence,
will deliver draft guidelines on the ethical development and use of
artificial intelligence by the end of this year”.

“We are ing the of new to tackle
disinformation: reputation tools, blockchain-based mechanisms to
ensure the integrity and the traceability of content” and “making sure
intellectual property is protected as a fundamental right”

“our focus should not be on
technology but on people: either we
will build human-centred digital
ecosystemsbased on people and

values, or we are simply going to fall”

Commissioner Maraya Gabriel (sept 18)
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Digital Economy and Society Index [DESI) 2018 ranking

1 Connectivity W2 Human Capital 3 Uses of Intemet W4 Integration of Digital Technology 5 Digital Public Services
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“Ireland ranks 10th in Digital Public Services with no
significant change in the rankings. It achieves top ranking in
Open Data and an almost perfect result in digital public
services for businesses. When it comes to services aimed at
and used by citizens, the results are less impressive”.

Key Takeaway #1: “Use Public Policy as Key to the Success of the Digital Economy”

THE BIG PICTURE: DEI CHART
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Emerging Themes
Digital Foundations "
Our citizens should be able to
« Connectivity (Fibre, 4G/5G - quality and
sustainability) access Government Services at a

. chE,SECU,{v Effective Use of Digital by Citizens and Enter, time and place convenient to them ‘
+ Regulation - Digital Public Services (inclusive, Improved quality and using their device of choice. 3
. Open Data and consistency)

Education (Capability & confidence of
citizens/SMESs)

Digital Security & Privacy and Data Protection
Business Dynamism

Trust, Society and Well-being
Education & Skills

Informed Citizens & Trust
Well-being & Inclusion

Social Impacts & Public Services

Innovation and Economy
« Digital Economy Eco-System (Using Multi-National
strengths to aid indigenous business, SME access to
finance & R&D, Competency centres and Regional
Development)

Labour Market (Digital Transitioning & Regulating)
Sectoral Issues (Inconsistent digital penetration,
new areas and opportunities e.g. transport,
taxation)

Al digital services should
be consistentand easy to

use. They should also

reflect the diversity of our

socity Data =
We need to simplify and

rationalise our own

sharing of infrastructure, -

knowledge and processes

Digital Services

Governance

Our ambitions are dependgply goernance is essential
on skills, competence ang generate trust and
confidence amongst use,fidence among al
service providers, systeMyyayeholders.
builders and leaders.

Citizens should not
have to tell us
what we already
know. But our use
of their data
should be
appropriate and
transparent.
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eGovernment Strategy 2017 — 2020: Key Actions

.. develop a Digital Service Gateway
- ]
... maintain an overall Digital Programme plan overseen by our eGovernment

... develop our existing e-ID capability

develop similar plans to facilitate business and location identification
enhance our data-sharing capability

introdu

legislation to support our data-sharing ambitior
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Overview of the framework for Our Public Service 2020
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eGovernment Strategy 2017 — 2020: Key Actions

develop a Digital Service Gateway
maintain an overall Digital Programme plan overseen by our eGovernment Minister

...develop our existing e-ID capability

.. develop similar plans to facilitate business and location identification
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eGovernment Strategy 2017 — 2020: Key Actions

develop a Digital Service Gateway
maintain an overall Digital Programme plan overseen by our eGovernment Minister

transform our “back of

ensure appropriate governance s in place

ensure our people have the

s and capabilities to help us move forwar
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would iplier effects across Ireland’s digital g

[ —




11/10/2018

Data GovE
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eGovernment Strategy 2017 — 2020: Key Actions

develop similar plans to facilitate by ss and location identification

Networks .. transform our “back office”

+ Government
Cloud .. ensure appropriate governance

+ State Data — — —
Centre nsure our people have the s fes to help us move forwar

ICT Professionalisation

Risks?

1. Investment

2. Culture

3. Politics & Media

Risks?

1. Investment

2. Culture

3. Politics & Media

“Most cost-cutting programs fail. To do
better for less, governments need to
build capabilities, harness data and
analytics, and reinvest savings.”
McKinsey June 2018
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Risks?

1. Investment

2. Culture

3. Politics & Media

“I am firm in my belief that the technology
present in our world is just one part of a more
powerful story. It’s the people and
organizations pushing the boundaries on
innovation and applying technology to tackle
big challenges that inspire me”.

Satya Nadella

December2017

Overview of the framework for Our Public Service 2020
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Action 6: Promote
a Culture of
Innovation in the
Public Service

Risks?

1. Investment

2. Culture

3. Politics & Media

Media Reputation: Vector Scandal

Scandal
o

o

Awtul Scandalous
ool
Corruption - i
/ —AFLAC
e Jokes.
- ~South Pt
Harm Worrying Sl

—Homer
Mistake Simpson
Nukce

MRI
Universidad de Navamra

“Enough with all the strategic planning.
Get out there and kill something.”




Thanks!
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