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What gets in the way?

More that 70% of senior
executives place innovation |
as a top three driver for
growthin the next 3-5 years.
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Inadequate resources

Short term focus Organisational politics Poor strategic alignment

Only 6% of executives
are satisfied with their
innovation performance
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Lack of skills Inflexible culture Fear of failure Inability to think differently

75% of implemented changes
fail to stick and are rolled back
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The challenge
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IS0 56000
IS0 56001
IS0 56002
IS0 56003
ISO 56004
ISO 56005
ISO 56006
IS056007
IS056008
IS056010

12020

12019
12019
12019
12020
12021
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Fundamentals andvocabulary
Innovation managementsystem —requirements

Innovation management system - guidance
Tools & methods for partnerships
Innovation managementassessment
Intellectual property management
Strategic intelligence management

Idea management

Innovation measurement

Examples of applied innovation
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Reach heights unimagined Reach heights unimagined
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Innovation Leadership
Setting ambition &
avoiding solutions

Revolutionary
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ICT & Digital Servicesthrough innovation
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Set a clear
Innovation
vision

Future Focussed
Challenging
Unique

Memorable
Communicable
Strategically Aligned
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Analytical Visionary

Creating a visonis an
emotional process.

It is a decision of the
head and the heart.
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“We must develop a permanent culture
where staff are continuously empowered

and equipped to innovate.”
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“We must develop a permanent culture
where staff are continuously empowered
and equipped to innovate.”

Brainstorm as many
QUESTIONS as you can.
[15 mins]
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“We must develop a permanent culture
where staff are continuously empowered
and equipped to innovate.”

Rank the questions.
[10 mins]
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“We must develop a permanent culture
where staff are continuously empowered
and equipped to innovate.”

Identify three individuals you will ask
each of the top 3 questions

[10 mins]
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Panning for
gold
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Metaphor s Metaphor
Technique Technique
Physical Synectics Superheroes
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Reach heights unimagined

Thank you!

Charlie Tuxworth

CelsioGroup.com
Innovatelsland.net
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