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Here is Edward Bear, coming down the
stairs now, bump, bump, bump, on the back

of his head, behind Christopher Robin.

It is, as far as he knows, the only way
of coming downstairs, but sometimes he
feels that there really is another way, if
only he could stop bumping for a moment /o ks e L

and think of it. WA e

77 /;%

Winnie the Pooh - A. A. Milne
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www.innovateisland.net

https://www.linkedin.com/company/innovateisland



More that /0% of senior
executives place innovation
as a top three driver for
growth in the next 3-5 years.

Only 6% of executives
are satisfied with their
Innovation performance

/5% of implemen“ted changes
_ fail tostick and are rolled ba‘ck
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What gets in the way?

— Q

Short term focus Organisational politics Poor strategic alignment Inadequate resources

Lack of skills Inflexible culture Fear of failure Inability to think differently
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SO 56000
nnovation
Management

Standard Suite
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ISO 56000

ISO 56001

ISO 56002 :
ISO 56003
ISO 56004 :
ISO 56005 :
ISO 56006:

ISO 56007
ISO 56008
ISO 56010

2020

2019
2019
2019
2020
2021

Fundamentals and vocabulary

Innovation management system - requirements
Innovation management system - guidance
Tools & methods for partnerships

Innovation management assessment
Intellectual property management

Strategic intelligence management

ldea management

Innovation measurement

Examples of applied innovation



Organisational
context
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Rialtas na hEireann
Government of Ireland

Making Innovation Real p
Our Public Service.
Delivering Today, Shaping Tomorrow.

Prepared by the Department of Public Expenditure and Reform
govlie
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Identify Validate
opportunities ideas

Realise

Value
Generate

Ideas
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Organisational 50 ° ° ° ° ° ®
context
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Assess : !
o 3.0
baseline
oo
capability
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The organisation The organisation has The organisation has The organisation has The organisation's The organisation has The organisation has The organisation has The organisation's

manages its processes in place  processes in place processes in place to innovation processes a means to develop a meanstodeploy procedures as well innovation processes

innovation projects for the generation of for reviewing and allow for the allow concepts to be innovation concepts working solutions to as checks and are flexible and can

and initiatives ideas from staff and evaluation of new development of validated through and prototypes realise value balances that be adapted to
through structured other stakeholders  ideas generated ideas through to  pilots, prototypes or through to working manage the risk of  specific initiatives
processes which are concepts other forms of solution innovation
aligned to its experimentation.

innovation
objectives
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Organisational
context

Assess
baseline
capability
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Strategy
builder
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Organisational Strategy C' celsio

This worksheet is to be used within the context of an Innovation Strategy

Reach heights unimagined Workshop, and provides space for the team to collaboratively reflect on the 1
context builder ' '

ideas relating to one strategic concept, as captured during completion of
the online Innovation Masterclasses,

Innovation Strategy Workshop

This worksheet allows the ideas that have been submitted to be reviewed,
discussed, and elaborated upon by the team members, before identifying
and confirming the top ideas that will form part of the organisation’s

innovation strategy. On completion of the workshop the finalised ideas @
Monaghan Co Co

should then be captured in the Celsio Innovation Management System TIME
a (CIMS) to allow the generation of the Innovation Strategy Report

Allow 15 minutes for

simple aspacts,
R The smaller teams, this exercise can be carried out directly within the CIMS. and 20 minutes for
b li easons
aseline
eoge
capability

more complex areas.
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Organisational Strategy
context builder

Innovation
Roadmap

Assess
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Organisational
context

Identify
the team
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Assess
baseline
capability

Assess
baseline
capability

Strategy
builder

Skills
builder

Innovation
Roadmap

Personal
Development
Roadmap
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Realise
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Value

Generate
Ideas
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Framework for Innovation Skills




Innovation Leadership

Setting ambition &
avoiding solutions

ICT & Digital Services through innovation
30 March 2022

Charlie Tuxworth * I :
Innovate
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Revolutionary

SONIY3440 MIN

Incremental
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Set a clear
Innovation
VISion




Future Focusse
Challenging
nique
emorable
ommunicable
trategically Aligned




Creating a vison is an
emotional process.

It is a decision of the
head and the heart.




Analytical Visionary

Social




“We must develop a permanent culture
where staff are continuously empowered
and equipped to innovate.”




“We must develop a permanent culture
where staff are continuously empowered
and equipped to innovate.”

Brainstorm as many
QUESTIONS as you can.

[15 mins]




“We must develop a permanent culture
where staff are continuously empowered
and equipped to innovate.”

Rank the questions.
[10 mins]




“We must develop a permanent culture
where staff are continuously empowered
and equipped to innovate.”

ldentify three individuals you will ask
each of the top 3 questions

[10 mins]




Reflections

© Celsio 2021



Panning for
gold
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Metaphor
Technique

Physical Synectics
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Metaphor
Technique

Superheroes
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Thank you!

Charlie Tuxworth
charlie@celsiogroup.com

CelsioGroup.com
Innovatelsland.net




