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e Kerry County Council’s iHouse
B u t W h a t e Cork City Council’s Choice Based Letting
e PIR (Property Interest Register)

is ‘Build g

e HIS group collaborations

tO Sh 3 re’ e Policies

e Procurements
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- e Operations
build to s
e Emphasis on common code base
S h dare e Collaboration, but built around a strong

mOdeI centre

e Infrastructure
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 “The Creation of a new
viable offering that adds
value” — Philip McGrath, HIS
conference, 30t" March 2022

Innovation
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. e We're different ...
O U r b U I | d e No strong central point of ICT delivery
e 31 independent organisations
to share

e 31 sets of potential subject matter experts
e 31 sets of potential IT business analysts etc.
m O d e I e Devolved governance
e Devolved contribution
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e Build something you were planning on building anyway

e Go through the standard business case process for accessing funds in your
own organization.

e Budget with the presumption that no-one else will take it in
e But

e Make sure it follows some initial principles which will allow it to be shared.
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Build in ‘BtS’

Cloud hosted

Make sure you
own |IPR

Make sure your
procurement
covers
onboarding of
other LAs

Make sure your
procurement
allows for
support of
other LAs

Don’t be overly
rigid in design
— allow for
configurable
items
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_ e Authorities buying into the collaboration pay a % in
H oW t h € on recognition of your investment.

g0| ng e Annual capital contribution
e Governance board

COI |a bO rat|0 N e Everyone gets an equal say in the roadmap

e Capital fund used to pay for this
WO I’kS e Aim for 1 — 2 new builds per year at most
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What’S e LaDocs
e ePMDS
bee N e [aMeetingPoint
developed s
so far * eFol

e CEorders
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e Local Authority Chatbot

Ab() ut to e Fingal led, Cork City, Dublin City,
Meath, Donegal, DLR

01001 00lS 0185 « Capital Projects PPM
e Kildare & DLR
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LaBTS Portal

Home

s Home  BTS Solutions ~ The Marketplace
Published 3/28/2022  Edit .

-+ New ~ £33 Page details Analytics

LA Docs

LA Docs is a new system specifically designed as an Enterprise Document and Record
Management Systems to provide a Digital Transformation and enable smart
collaboration across the Organisation. LA

25/1/2022a808:08 ) Announcement || Solution

0060

Useful Links

S Our mission is to empower LAs to
i solve common challenges and Q
share their solutions in an

effective and innovative way

Submit Idea

Build to Share
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|aBTS porta

Home

Home BTS Solutions ~ The Marketplace

Quick Links
LA Meeting Point

Published 3/24/2022 <~ Edit e

—+ MNew ~ 53 Page details Analytics

The Marketplace is a space where you can see Use this search box to find solutions in The
solutions which have been made available by Marketplace:
other Local Authorities. If you are interested in

a specific solution then please email the person 2 Enter your search terms...

Build to Share who is named as the contact

Our mission is to empower LAs
to solve common challenges
and share their solutions in an
effective and innovative way

The Marketplace See all

Desk Booking App

Category Return to the office
Contact Peter McCullagh
Specifications Qrganisation Storm Technology
Video Email pmccullagh@stormiis

This Power App can be used to book a desk to mest return to the offics requirements
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Performance Management and Development System
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®

e P IVI DS " Toam Pians Commenced (No. Approved [ % of Total Team Plans N Team Plans by Department

] (Commenced/Approved) Vs (Not crd3d_depart

@ CORPORAT...
@ INFORMATI...
17 (30%) @ROADS

B COMMURNL..

Directorate 0 1 7 56 39 (70%) — @ ECONOMIC...

Name Started)

(. o)

“/ Team Plan Approvals \

Status Year Name Approver Status Request Sent on Approved on "
Multiple selections 2022 ik Approved 25/01/2022 23/02/2022

2022 T ey Approved 23/02/2022 23/02/2022

2022 il " ] Approved 15/02/2022 17/02/2022

2022 ——— Approved 28/01/2022 15/03/2022

2022 TS [ Approved 28/01/2022 02/02/2022

2022 CEN R Approved 27/01/2022 10/02/2022

202 eI ﬁ Approved 21/01/2022 21/01/2022

202; Approved 10/02/2022 10/02/2022

2022 T L - Approved 20/01/2022 17/02/2022

202 emglEEE> T Approved 14/01/2022 27/01/2022 v




CE Orders System (Homepage)

(im} | a fcc-con5-http.ad.fec X l’ CE Orders List X | (@ Order- Storm FinDocs Analysis = X ‘ -

|
=]
X

< @] ] () https/fingal.sharepoint.com/sites/ceorders-uat/

SharePoint L2 Search this site

co CE Orders UAT Home Search Orders Edit ¥r Not following & Share

+ New ~ & Sendto ~ €5 Page details Analytics Published ¢ Edit ./

0
CE Orders List

~+ New L Search = Orders AssignedtoMe ~ % ()

ID Order ID Created | Title Recommender Approver Order Status Department

541 30/03/2022 Test CPU Hazel Farley Dominic Byrne Draft Information Technol
524 29/03/2022 QOrder - Storm FinDocs Analysis and Hazel Farley John Quinlivan For Recommendation Information Technol
372 14/03/2022 Test view of creator Hazel Farley Ashley McGovern For Recommendation Information Technol...
370 14/03/2022 test redaction Hazel Farley Maria Nulty For Recommendation Infermation Technol..
350 03/03/2022 test updating document while upda.. Hazel Farley Ashley McGovern For Recommendation Infermation Technal...
343 IT/3/2022 28/02/2022 Purchase of CE Orders System Hazel Farley Maria Nulty Approved For Redac. Information Technol
330 10/02/2022 Award of contract for purchase of p. Hazel Farley Ashley McGovern For Recommendation Information Technol
322 ITC/1/2022 10/02/2022 123 Solutions Hazel Farley Ashley McGovern Approved For Redac... Infermation Technol..
297 : 07/02/2022 test Hazel Farley Ashley McGovern Draft Infermation Technol.
252 : 28/01/2022 New test adding a file Hazel Farley Ashley McGovern For Recommendation Information Technol

8°C Cloudy




CE Orders System (Phase 1)
Overview of Key Functionality

Create, Recommend and Approve CE Orders

Edit, Reject, Recall and Cancel In-Progress Orders

Automatic Numbering for Approved Orders

Fully Integrated Redaction Tool and Process

Standalone Redaction Tool for retrospective redaction

Ability to Rescind Approved Orders



CE Orders System (Phase 1)
Overview of Key Functionality (cont.)

Incorporates Sensitive Orders

Generation of CE Orders Register

Required Actions triggered via Email

Multiple System Views based on Role

Search at Title and Document Level

Daily Digest — Required Actions from previous day



CE Orders System (Phase 1)
Overview of Key Functionality (cont.)

* On Approval — generation of 1 or 2 pdf(s) depending on redaction
status

* Azure Information Protection applied to Word version of CE Order
and PDFs



