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Fee

Programme Overview

Mastering Senior Public Service Leadership Programme
Principal Officers/Directors of Services and Equivalent Grades
4 days including 2-day Residential Element in Horsham, UK
Direct Application to the IPA

Subject to Availability

31 March 2025

€4,000 per Participant

The Mastering Senior Public Service Leadership Programme is an executive leadership programme
specifically designed for Civil Service Principal Officers, Local Authorities Director of Services and
equivalent grades across the Irish Civil and Public Service. The purpose of this programme is to equip
leaders with the strategic knowledge, skills and expertise necessary to support their critical reflection in
the fulfilment of their current roles within the rapidly changing dynamic environment.

Programme Outline
End May 2025

Unit 1

Building future
readiness

Continuous learning
Innovation

Strateqy
Implementation

1 Day in Person

End September 2025

Unit 2 Unit 3 Unit 4
Leading and
empowering

Communicating and
influencing

Engaging and
collaborating
Self-awareness Challenging
conversations

Networking
Emotional intelligence Relationship building
Conflict resolution
Performance Collaboration

Management
Coaching Skills

2 Day Residential

1 Day in Person

Learning Engagement Platform Access (Moodle
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Programme Dates

Programme A Date ‘ Venue

Module 1 28 May Hilton Hotel, Charlemont Place Dublin 2
Module 2 & 3 (Residential) 8-9 July Roffey Park Institute, Horsham, UK
Module 4 23 September Hilton Hotel, Charlemont Place Dublin 2

Programme B

Module 1 29 May Hilton Hotel, Charlemont Place Dublin 2
Module 2 & 3 (Residential) 10-11 July Roffey Park Institute, Horsham, UK
Module 4 24 September Hilton Hotel, Charlemont Place Dublin 2
Module 1 26 May Hilton Hotel, Charlemont Place Dublin 2
Module 2 & 3 (Residential) 15-16 July Roffey Park Institute, Horsham, UK
Module 4 25 September Hilton Hotel, Charlemont Place Dublin 2

Programme D

Module 1 27 May Hilton Hotel, Charlemont Place Dublin 2
Module 2 & 3 (Residential) 17-18 July Roffey Park Institute, Horsham, UK
Module 4 26 September Hilton Hotel, Charlemont Place Dublin 2

Further Information

For further information please contact the SPS Office: sps@ipa.ie or (+353) 1 2403600.
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